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1 Introduction  

The Government of Punjab (GoPb) is implementing the Punjab Human Capital Investment 
Project (PHCIP) to further expand the ECCE in schools in geographically distinct and socially 
challenged districts of Punjab with the assistance of the World Bank to increase the utilization 
of quality health services, and economic and social inclusion programs.  
 
PHCIP has three main components.  
 
Component- 1:  Health services quality and utilization, has the following sub-components: 

 Quality of health services, and 
 Utilization of health services  

Component 2: Economic and social inclusion has the following sub-components:  
 Economic inclusion; 
 Social inclusion for education led by School Education Development (SED) which is 

responsible for school education of over 12 million children enrolled in over 52,000 
public sector schools in Punjab. To establish and strengthen the quality of education and 
improve literacy and numeracy for children in ECCE and Grades 1, 2 & 3 through 
improved classroom teaching and learning environment, to develop skills of head 
teachers on leadership and provide support to ECCE teachers on pedagogy and content 
methods.  

Component 3: Efficiency and sustainability through social protection services delivery systems   
             and project management, involves modernizing and improving coordination of Punjab’s  
             Social Protection (SP) systems and programs by strengthening the administrative,   
             operational, policy and planning functions and capabilities of the Punjab Social 
Protection  
             Authority (PSPA), including the development of IT systems and technical assistance.  

 
2 Overview of ECCE in Punjab   
The institutionalization of a standardized, comprehensive and holistic pre-primary program is 
essential not just for preparing children to enter the primary school realm, but to ensure that 
they do well. The Punjab ECCE Policy (2017) envisions that all children ages 3 – 5 living in Punjab 
achieve their linguistic, socio-emotional and physical potential and transition to primary school 
successfully. To achieve this vision, the provincial government has prioritized expansion in 
access to ECCE through different modalities and settings. However, despite continued efforts to 
institutionalize and expand ECCE, there is still considerable room for further, and ultimately 
more targeted efforts. The introduction of ECCE under PHCIP aimed at pre-primary learning and 
improved teacher effectiveness thus fits well into the existing education policy landscape. 
 
Quaid-e-Azam Academy for Educational Development Punjab, is the premier teacher training 
institution and mandated to take care of around 0.3 million teacher's professional development 
including educational leadership and management training and module development. With a 
network of 43 districts QAED Academies, it caters to the professional needs of Headteachers 
and educational personnel of the province.  
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The QAED cascade model as follows:  
1. The QAED Lead Trainers (LT) are train at provincial level. 
2. The LT develop the Master Trainers (MT) at district level.  
3. The MT train the ECE teachers and Caregivers at Tehsil level.  
4. The AEOs are responsible for the follow up of the training. 

 
At the district level QAED has established district QAED led by the QAED Master Trainers. 
Master Trainers are given capacity building training to train the school teachers. Most of the 
Master Trainers are AEOs which have the following role:  
 

School Support Academic Leadership 

 Development and implementation of 
School-Based Improvement Plan (SBIP) in 
accordance with the School Improvement 
Framework (SIF) 

 Tracking progress of each component of 
the SBIP for all schools in their span. 

 Management and administration of their 
schools.  

 Management of Student Information 
System (SIS). 

 Establishment of School Councils and 
providing support 

 Optimally utilize NSB funds 

 Maintain regular contact with School 
Health & Nutrition Supervisors (SHNS) to 
follow-up on screening and treatment of 
students 

 Ensuring that teaching and learning kits 
and other infrastructure for learning is 
well kept and optimally/regularly used. 

 Creating an environment which is child-
friendly and conducive to learning. 

 Conducting classroom observation and 
providing feedback to teachers for 
improvement of their teaching practice.  

 Conduct at least two classroom 
observations per school per month and 
record observation data using the AEO 
classroom observation app (s). 

 Supporting development of a community 
of practice, as part of teachers’ 
Continuous Professional Development 
(CPO). 

 Encouraging teachers to use teacher 
guides and additional supplementary 
materials including identification and use 
of digital material  

 Helping teachers maintain students’ 
progress reports on monthly basis and 
facilitating productive quarterly parent-
teacher meetings. 

 Resolving any issues facing the teachers 
in school in consultation with the Head 
Teacher and School Council members. 

 
Subsequently, with the help of different donors’ agencies QAED has developed different 
Headteacher training modules and trained primary school headteachers. However, the focus of 
these training modules has been more theoretical rather than practical and a very few training 
sessions were focusing on school management and improvement. These 3 to 5 days duration 
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one-time trainings were face-to-face and online. This short-period of trainings would not be 
sufficient to develop headteachers’ capacity on improving ECCE in school. It is therefore 
necessary to develop educational leadership training that caters to school improvement with 
the focus on ECCE, student retention, teachers’ support, and improving students’ learning 
outcomes.  
 
The PHCIP has developed a three-pronged Teacher Training Model which connects the Face-to-
Face (05 days), Online (05 days) and Internship in private schools (05 days) into one. This 15 
days training model requires content development in the form of training modules to be used 
by the Resource Person of the firm to develop Headteachers/AEOs Master Trainers. The hired 
Consulting firm will develop training modules for headteachers and AEOs, and train the 100 
Headteachers Master Trainers on ECCE philosophy, and educational leadership. These training 
modules will equip headteachers to develop ECCE improvement plan, practice teaching as a 
leader, engage school council effectively and work with the AEOs to resolve the administrative 
and professional issues.   
This training modules will also help the headteacher to play his/her due role as a leader in 
school. Furthermore, effective and ECCE learner headteacher will provide amicable support to 
the ECCE teachers and Caregivers. As a result, effective headteachers and AEOs will bring 
positive results in ECCE. Furthermore, the AEOs will play a leadership role to inculcate integrity, 

ownership and continuous reflection / improvement among all school staff. Therefore, this 
training will develop the leadership capacity to provide the educational leadership in their 

districts.  As part of its commitment to improving quality, the project will strengthen QAED 
Master Trainers in concept and delivery by the hired Consulting firm to work closely with them 
over a period of time prior to delivering trainings.  
 
3 Scope of Work 
The scope of work of the firm is to develop educational leadership training modules as per the 
PHCIP training model i.e.,  Face-to-Face (05 days), online (05 days), and internship in private 
schools (05 days) total 15 days training program.  The Master Trainers (Headteachers/AEOs) will 
be trained on these training modules to  support the headteachers to develop capacity of their 
ECCE teachers to effectively plan and implement the curriculum competencies, learn their 
headteacher’s role in the school, learn importance of ECCE, develop a School Improvement Plan 
(SIP) in general and ECCE in particular, engage School Council members and work with the AEOs 
to resolve the school’s issues.  
 
The below table illustrates the list of content for headteachers and AEOs modules. Once these 
modules are developed then 100 Headteachers/AEOs Master Trainers will be trained on these 
modules to get the educational leadership training with more focus on ECCE and its 
management.  
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PHCIP Head Teacher Training model 
Headteachers/AEOs modules content and training plan 

 

F2F training (05 days) Online (05 days) Internship (5 days) Total days 

1. ECCE leader 
2. ECCE Improvement 

plan 
3. Leader as a 

classroom teacher  
4. ECCE training model 

orientation 
5. ECCE SNC and ECE 

Policy 2017 
orientation  

6. Role and importance 
of School Council  

7. Role of district 
administration 
leadership 

8. Coaching and 
mentoring 

9. Online Blended 
Platforms 
 

Online platform is to 
continue the F2F 
learning through:  

1. Videos 
2. Question and 

answers  
3. Quiz  
4. Reading learning 

materials 
5. Discussion 

forums  
6. Reflective sheets 
7. Assignments/  

portfolios 

1. Observation 
format  

2. Internship 
protocols 

15 days  

 
The Consulting firm is required to work with the PHCIP module development Committee 
comprising of members of QAED, Headteachers (Public & Private). The mandate of the 
committee would be to adapt/adopt and align existing educational leadership 
modules/materials, under the guidance of PHCIP ECCE Specialist and Education Specialist. 
 
The developed modules will be reviewed and approved by the PMIU – PHCIP team.  
 

3.1 Approach, Methodology and Work Plan 

The selected firm will coordinate with QAED  and counterpart staff (ECE Curriculum Specialist & 
Education Specialist).  
 
The firm will review the TORs and relevant project documents, including but not limited to the 
provincial ECE policy 2017, ECCE Single National Curriculum, and any other secondary data for 
identification of the gaps (Tech Form – 3 in RFP) and then develop the contextualized content 
materials as part of Technical proposal.  
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The firm will submit its approach, methodology, work plan, team composition, and team inputs 
as part of Technical proposal. The selected firm would conduct individual meetings/interviews 
with the selected Headteachers, AEOs, and QAED to learn the leadership training needs. 
Development of Training modules. 
 
The hired Consulting firm is required to engage QAED educational and leadership management 
experts and develop following training modules for headteachers and AEOs:  
 

F2F training (05 days) Online (05 days) Internship (5 days) Total days 

1. ECCE leader 
2. ECCE Improvement 

plan 
3. Leader as a classroom 

teacher  
4. ECCE training model 

orientation 
5. ECCE SNC and ECE 

Policy 2017 
orientation  

6. Role and importance 
of School Council  

7. Role of district 
administration 
leadership  

8. Coaching and 
mentoring 

9. Online Blending 
Platforms 

Online platform is to 
continue the F2F 
learning through:  

1. Videos 
2. Question and 

answers  
3. Quiz  
4. Reading 

learning 
materials 

5. Discussion 
forums  

6. Reflective 
sheets 

7. Assignments  

1. Observation 
format  

2. Internship 
protocols 

15 days  

 
 

Deliverables 
1. Draft training modules covering - Face to Face (08 modules including contents, 

handouts, worksheets, formats, pre & post test format, PowerPoints, training day plan 
and report format)  

2. Draft training modules covering - Online (07 modules including contents, handouts, 
worksheets, formats, PowerPoints, training day plan and report format)  

3. Draft training modules covering - Internship (02 modules including contents, handouts, 
worksheets, formats, PowerPoints, training day plan and report format)  

 
3.2 Development of Master Trainers’ capacity. 

The hired Consulting firm will use the educational and leadership training modules to develop 
the capacity of 100 Headteachers Master Trainers. The QAED district level Master Trainers will 
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be selected and trained on mentioned modules. The Consulting firm is required to engage 
QAED educational leadership and management experts and develop the Master Trainers 
capacity on given modules. The firm will also use pre and post test to analyse the Master 
Trainers capacity and will provide an individual based comprehensive report to PHCIP team.  
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Deliverables 
1. Conduct 03 Training session to Headteachers (100 Master Trainers) consisting 33 

participants in each session.  
2. Conduct Pre and Post test  for each training session and submit training report  
3. Final consolidated Training report 

 

3.3  Internship in private school prerequisites   
The following prerequisites are required for the school to be selected for the Internship of 
PHCIP training model:  

1. A well established and resourced ECCE / Early years section in the school 
2. Head teacher managing qualified ECCE teachers and their classroom practices 
3. A full working environment in the ECCE classrooms with caregivers/ teacher aide 
4. A class with ECCE student work displayed by the teachers 
5. Head supporting teachers on ECCE Student Portfolio and used for the reference in 

planning 
6. Head supervising teachers’ planners in classroom teaching and learning and 

development of SIPs (School Improvement Plans) 
7. Heads supervising the outdoor activities between the teachers and students. 
8. The school should meet the ECE policy 2017 quality standards and following SNC 2020. 

 

4 Quality Assurance Mechanism 

The developed modules/content will be reviewed by the Module Development Committee i.e., 
QAED, Headteachers (Public & Private), AEOs, PHCIP Education Specialist and ECE Specialist. 
The final modules’ content will be shared with the selected private schools’ training 
department for the feedback and comments. The firm will develop a semi-structured 
questionnaire to get the comments and feedback from the selected schools. The feedback will 
be incorporated by the Module Development Committee. A monitoring tool will be developed 
by the PHCIP team to monitor the delivery of the training sessions and internship activities. 
PHCIP and QAED team will use the developed tool to monitor the training and internship 
activities.  
 

5 Timeframe 

Total time allowed for completing module development and training is 125 days (module 
development 80 days + training 15 days + feedback received and incorporated 15 days + 
reporting 15 days) from notification of award. For any reason that is beyond the control of the 
Consulting firm, PHCIP shall have final authority to approve any extension in contract 
completion upon request of the Consulting firm. PHCIP shall facilitate Consulting firm for 
uninterrupted through coordination with respective institutions. 
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6 Qualification and Professional Experience 

The firm should have 10 years overall experience with at least 05 years of demonstrated 
understanding in developing leadership modules along with headteacher training and 
experience of national/international ECCE level best practice. 
 
Recruited team distributions table 

S# Assignments Team Total number of 
team members 

1 Team lead will lead the 
whole assignment  

1 team leader 01 

2 Training module 
development and training 

01 Technical educational leadership 
lead 
03 leadership module development 
and Trainers  

04 

Total 05 

 
The skills required from the staff are as below: 
Team Lead (One position)  

 Master's degree in Early Childhood Education, development studies, management, 
social science, or other relevant field of study; 

 At least 15 years of working experience in material development/capacity development  

 Expertise in educational and leadership management   

 Proven experience of managing and coordinating a large TA operation including 
Leadership activities in a difficult logistical environment. 

 Demonstrated experience in institutional strengthening and support for education 
projects and programs 

 Expertise in supervision for the leadership training materials development and 
implementation  

 Coordinated material development activities with the government sector previously  

 Strong team management skills, excellent written and spoken English skills. 
 
Technical Educational Leadership lead (One position)  

 Master's degree in Early Childhood Education, development studies, management, 
social science, or other relevant field of study; 

 At least 08 years of working experience in material and content development 

 Expertise in educational and leadership management   

 Expertise in supervision for the leadership training materials development and 
implementation  

 Coordinated material development activities with the government sector previously  

 Demonstrated experience in institutional strengthening and support for education 
projects and program 

 Proficient in MS Office packages (Excel, Word, PowerPoint), in-page is desirable 
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 Excellent organization and writing skills and a demonstrated ability to deliver a quality 
written product; 

 Demonstrated strong interpersonal communication skills, with excellent verbal and 
written English and Urdu communication skills 

 Manage Head teachers’ Master Trainers’ progress evaluation (Pre, Post, Formative & 
Summative) and submit reports (hard & soft copies)  
 

Leadership Experts/Trainers (Three positions)  

 Master’s Degree in Early Childhood Education, development studies, social science or 
related pedagogically oriented field preferred; 

 At least seven (5) years of experience in designing, developing, implementing or revising 
educational leadership management materials/content and manuals; 

 Excellent knowledge of holistic child development and understanding of global 
evidence, best practices, and gaps around leadership role in ECCE development 
interventions. 

 Collaboration and coordination skills  

 Expertise in training and capacity building as a lead trainer  

 Expertise in Face-to-Face, online and internship model 

 Expertise in training monitoring, evaluation and support 

 Management of training resource 

 Experience should include involvement with primary education/early childhood 
education 

 Experience in the complex process of design, editing, revision and roll-out of leadership 
materials 

 Excellent written and oral communication skills in English and Urdu are highly desirable. 
 

7 Selection Method 

A Consulting firm will be selected in accordance with Quality and Cost Based Selection (QCBS) 
method of the World Bank’s Procurement Regulations for Borrowers for Consulting Services 
dated July 1, 2016; revised November 2017 & August 2018 (Procurement Regulations). The 
Project will be subject to the World Bank’s Anticorruption Guidelines, dated October 15, 2006, 
and revised in January 2011 and July 2016. 


